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To bring clarity to NDA and its
Stakeholders on what NDA will deliver
in the medium term (20-25 years).
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NDA’s 21 Strategic Objectives

Does:

e Provides clarity on the key outcomes NDA will
deliver.

 Brings together activities directed towards a single
outcome irrespective of who performs them (NDA,
SLCs, subsidiaries).

e Supports performance management within NDA.

e Supports application for funding - longer term,
output based.

e Shows how strategy translates into deliverable
outcomes.

e Provides a nearer term focus than full mission
length.

e Provides an outcome based vehicle for engagement
with stakeholders.
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NDA’s 21 Strategic Objectives

Does not:

 Doesn’t replace SMS as the means of
developing and implementing strategy.

e Doesn’t create new activities.

e Doesn’t create new end-states or
strategies.

e Doesn’t change contracting strategies.

e Doesn’t change accountabilities.
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NDA’s 21 Strategic Objectives -

Rollout

e Being delivered as a programme which includes
development of NDA’s Corporate Planning Capability.

e Will result in programme definition documentation that
will be part of the Corporate Plan (e.g. A3 planning
sheet).

e Will consider whether programmatisation needs
changes to:

- accountabilities

- procedures (PCPs)

- contracting strategy

- cost accountancy arrangements
- etc.

 Incentivised by Board Corporate Targets.
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21 Strategic Objectives

strategic themes




21 Strategic Objectives
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21 Strategic Objectives

Strategic Objective Desired

Outcome

OO0

Legacy Ponds and Silos

Remediated

Sellafield Secure

Site Restoration

Redundant facilities
decomissioned

Sellafield Operations

optimised to support
future mission

7 Magnox Reactors into

Care and Maintenance
and 1 Site fully cleared

7 Magnox Reactors into
Care and Maintenance

Remediate Legacy Ponds

Reinforcing the Fabric of

Sellafield

Sellafield Operations

Magnox Reactors into

Dounreay into Interim
End State

Harwell and Winfrith De-
designated

2048

Dounreay Site into

Close Harwell and

and Silos Sellafield Decommissioning Care and Maintenance Interim End State Winfrith Site
Cleaning up the UK’s Carrying out the
largest nuclear hazard Preparing Sellafield for Clggplng ‘upvredundant operations to support the Reducing the risk posed Returning a nucleg( Returning a nuclear
and the legacy of the the its decommissionin facilities, tidying after the site and ensuring the by redundant first power research facility ower research facili
early defense programme d ol sioning legacy and removing ional infi 9 " generation power back to societal use P back t iotal y
and the development of and clean-up mission. hazard. operational infrastructure reactors ack to societal use.
ruclosr powsr. is fit for the site’s future.
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21 Strategic Objectives

%% $o60 &

OO0

N-.)\_ KEY: 10



S014 Roles and Interac

NDA
| Outcome Client |  Investor/Funder |
mT T —— »|
| Assurance & Contract Strategic
| Compliance Manager Specifier
|
' —— e
|
| LLWR SLC
|
| Repository Waste Strategy &
| Operator Service Technical
| Provider Advisor
Waste Management Plans ESC PCM Clean- Vault
* Quantity up Construction
*Management Arrangementsand | | |  T—————— _ _ T
Costs | - T ¥ T T =
* Waste Routes + — 3 Best Practice Champion
National LLWR Integrator
National Solutions Provider
_- T A RN -
e - ~ ~
\/ - ~
: Non Estate
SLC’s Consigners
Waste Manager Service Customer
- Contract Relations \ \i /
Supply Chain
c———> Goonan Solutions
Providers
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e No change to mission.

 Better focus on delivery.

 Improved articulation and dialogue on the
NDA mission
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