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REDUCTION IN SUPPORT AND OVERHEAD COSTS

Thank you for your letter of 20 April 2010 (your ref DSG(2010)C0O36) and
subsequent meeting on 4 May 2010 to discuss reduction in support and overhead

costs across the NDA estate.

Procurement Directors from each SLC are working together to identify areas where
collaborative procurement can provide cost savings to the NDA estate and the public
purse. | appreciate that the stakeholders are keen to see the location of support
services in Caithness in order to increase local employment and recognize that this
is a slightly different issue to collaborative procurement and purchasina. | have
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