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Introduction

» Overall schedule

* Prequalification period

 Site information gathering

» Dialogue

* Tender submission

* Tender evaluation

* Preferred Participant announcement
+ Contract clarification

* Transition phase & share transfer
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Overall Schedule

» Contract notice — 5" March 2010

* Prequalification period — 20 weeks

« Site information gathering and dialogue — 20 weeks

» Tender submission and evaluation — 24 weeks

» Preferred Participant announcement — 22nd July 2011
» Contract clarification — 11 weeks

» Transition phase & share transfer — 12 weeks

From commencement of dialogue to submission of final
tender 37 weeks

NDA__ :

Pre Qualification Period

+ 10 weeks Participant response period — 39 March to 14t
May 2010

« 9 weeks evaluation and report compilation- 17t May to 9t
July 2010

« Governance approval — complete 16t July 2010
« Issue Invitation To Participate in Dialogue — 16" July 2010
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Site Information Gathering

e 26 July to 17 September 2010

— Initial 6 week period at Dounreay followed by
dialogue

site overview
— Week 2 —interactive Q & A with SLC staff

— Week 6 — follow up Q & A with SLC staff

2 weeks mid -

— Week 1 —initial discussions with NDA, Regulators, high level

— Weeks 3, 4, & 5 — information review & facility walkdown
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Dialogue

« 17th September to 10" December 2010

2 parts to dialogue

for additional verification of data
4 week concluding dialogue period

NDA will not close dialogue until at least two
ready

Additional access opportunity to site after 8 weeks — 2 weeks

Participants are

Duration of dialogue is flexible
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Tender Submission

 Tender preparation period 12" January to 6" April 2011

» Contract review meetings will take place during the tender
preparation period

- Participant tender presentations 6" April to 11" April 2011
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Tender evaluation

 Tender evaluation period 11t April to 8" July 2011
« Complete tender evaluation report 8t July to 15" July 2011

« Governance approval of tender evaluation report 15 July to
22nd July 2011
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Preferred participant announcement

« Preferred Participant announcement 22" July 2011

« Notification of intent to award 4" November 2011

« Standstill period 41" November to 15" November 2011
« Award transition agreement 15" November 2011
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Contract Clarification

« Contract clarification 5™ August to 19t September 2011

« Drafting of Contract Award Recommendation Report 20t
September to 24 October 2011

» Governance approval of Contract Award Recommendation
Report 28" October to 4" November 2011
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Transition & share transfer

+ Award Transition Agreement 15" November 2011
 Transition period 15" November to January 2012

» Share Transfer, Parent Body Agreement, and Site Licence
Company Agreement award Q1 2012

NDA__ :

Issues and Opportunities

» Governance

* Access to Dounreay/SLC
* Duration of dialogue

* In year share transfer
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In summary.....

- Contract notice — 5" March 2011

* Prequalification period — 20 weeks

« Site information gathering and dialogue — 20 weeks

» Tender submission and evaluation — 24 weeks

» Preferred Participant announcement —22nd July 2011
» Contract clarification — 11 weeks

« Transition Agreement award 15" November 2011

« Transition phase & share transfer — 12 weeks
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