
Commercial 
(Contractual Terms)

Transition Agreement4

Defective Performance5

SLCA Part 6, Finance6

Allowable / Disallowable
Costs7

Target Cost -
Contractual Terms8

Performance Fee (including 
Milestones) – Contractual Terms9

Balance of SLCA
Schedule 6, Finance10

Intellectual Property
(SLCA, PBA)11

Termination12

Liabilities13

Change Control14

Balance of Clauses
SLCA, PBA15

Nominated Staff &
Support to the SLC16

Minimum Performance
Standards17

Employees18

Nuclear Indemnity19

Category Level 
Information

Waste Services41

Decommissioning Non 
Active Facilities40

Shaft & Silo39

DFR38

PFR37

Site Decommissioning36

Overall Site Schedule35

Overall Site Summary34

Compliance with Client 
Specification33

Site Closure & 
Environmental Restoration42

Site Support43

Consolidation44

45.1 Site Support & Support 
Services

45
45.2 Site Support & Support 

Services

46.1 Active Process Cells 
Decommissioning

46
46.2 Active Process Cells 

Decommissioning

47.1 Reactor Dismantling

47
47.2 Reactor Dismantling

48.1 Building Demolition

48
48.2 Building Demolition

49.1 Waste Management

49
49.2 Waste Management

50.1 Site Wide Land 
Characterisation, 

Remediation & Restoration
50

50.2 Site Wide Land 
Characterisation, 

Remediation & Restoration

51.1 Shaft Waste Retrieval 
and Waste Processing

51
51.2 Shaft Waste Retrieval 

and Waste Processing

52.1 D1208 POCO
& Tank Removal

52
52.2 D1208 POCO
& Tank Removal

53.1 DFR NaK Removal

53
53.2 DFR NaK Removal

Detailed Level 
InformationCost

Target Cost & 
Performance Fee1

Base, P50 & P80 Estimates2

Underpinning3

Estimating Methodology31

Overarching 
Strategy

Integration30

Technical &
Engineering29

People28

Project
Management27

Programme
Management26

Procurement &
Sub Contracting25

Transition In of
New PBO24

PBO Governance23

Nominated Staff
Appointment22

Socio Economic21

HSSSEQ20

Scheduling Methodology32
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Commercial 
(Contractual Terms)

Transition Agreement4

Defective Performance5

SLCA Part 6, Finance6

Allowable / Disallowable
Costs7

Target Cost –
Contractual Terms8

Performance Fee (including 
Milestones) – Contractual Terms9

Balance of SLCA
Schedule 6, Finance10

Intellectual Property
(SLCA, PBA)11

Termination12

Liabilities13

Change Control14

Balance of Clauses
SLCA, PBA15

Nominated Staff &
Support to the SLC16

Minimum Performance
Standards17

Employees18

Nuclear Indemnity19

Overarching 
Strategy

Integration30

Technical &
Engineering29

People28

Project
Management27

Programme
Management26

Procurement &
Sub Contracting25

Transition In of
New PBO24

PBO Governance23

Nominated Staff
Appointment22

Socio Economics21

HSSSEQ20

Category Level 
Information

Compliance with Client 
Specification33

Waste Services41

Decommissioning Non 
Active facilities40

Shaft & Silo39

DFR38

PFR37

Site Decommissioning36

Site Closure & 
Environmental Restoration42

Site Support43

Consolidation44

Site Support & Support 
Services45.1

Active Process Cells 
Decommissioning

46.1

Reactor Dismantling47.1

Building Demolition48.1

Waste Management49.1

Site Wide Land 
Characterisation, 

Remediation & Restoration
50.1

Shaft Waste Retrieval and 
Waste Processing51.1

D1208 POCO
& Tank Removal

52.1

DFR NaK Removal53.1

Detailed Level 
Information

Cost

Target Cost & 
Performance Fee1

Base, P50 & P80 Estimates2

Underpinning3

Estimating Methodology31

Scheduling Methodology32

Overall Site Summary34

Overall Site Schedule35

Site Support & Support 
Services45.2

Active Process Cells 
Decommissioning46.2

Reactor Dismantling47.2

Building Demolition48.2

Waste Management49.2

Site Wide Land 
Characterisation, 

Remediation & Restoration
50.2

Shaft Waste Retrieval and 
Waste Processing51.2

D1208 POCO
& Tank Removal52.2

DFR NaK Removal53.2

xx.1 – Scope & Technical Assessment 
xx.2 – Cost & Schedule Assessment 
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Threshold / Ranking Combination

Pure Threshold

Key

Commercial
(Contractual Terms)

Weighting Range 15% - 25%

Transition Agreement4

Defective Performance5

SLCA Part 6, Finance6

Allowable / Disallowable
Costs7

Target Cost –
Contractual Terms8

Performance Fee (including 
Milestones) – Contractual Terms9

Balance of SLCA
Schedule 6, Finance10

Intellectual Property
(SLCA, PBA)11

Termination12

Liabilities13

Change Control14

Balance of Clauses
SLCA, PBA15

Nominated Staff &
Support to the SLC16

Minimum Performance
Standards17

Employees18

Nuclear Indemnity19

Overarching Strategy
Weighting Range 2.5% - 7.5%

Integration30

Technical &
Engineering29

People28

Project
Management27

Programme
Management26

Procurement &
Sub Contracting25

Transition In of
New PBO24

PBO Governance23

Nominated Staff
Appointment22

Socio Economics21

HSSSEQ20

Category Level Information
Threshold Only

Compliance with Client 
Specification33

Waste Services41

Decommissioning Non 
Active Facilities40

Shaft & Silo39

DFR38

PFR37

Site Decommissioning36

Site Closure & 
Environmental Restoration42

Site Support43

Consolidation44

Site Support & Support 
Services45.1

Active Process Cells 
Decommissioning

46.1

Reactor Dismantling47.1

Building Demolition48.1

Waste Management49.1

Site Wide Land 
Characterisation, 

Remediation & Restoration
50.1

Shaft Waste Retrieval and 
Waste Processing51.1

B1208 POCO
& Tank Removal

52.1

DFR NaK Removal53.1

Detailed Level Information
Weighting Range 15% - 30%

Cost
Weighting Range 50% - 70%

Target Cost & 
Performance Fee1

Base, P50 & P80 Estimates2

Underpinning3

Estimating Methodology31

Scheduling Methodology32

Overall Site Summary34

Overall Site Schedule35

Site Support & Support 
Services45.2

Active Process Cells 
Decommissioning46.2

Reactor Dismantling47.2

Building Demolition48.2

Waste Management49.2

Site Wide Land 
Characterisation, 

Remediation & Restoration
50.2

Shaft Waste Retrieval and 
Waste Processing51.2

D1208 POCO
& Tank Removal52.2

DFR NaK Removal53.2

xx.1 – Scope & Technical Assessment 
xx.2 – Cost & Schedule Assessment 

Revision 5 04/11/10

Annex 3 of Appendix 6 to Section 3


