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Overall verdict

» Amongst best of the SSGs,
= People put in huge amount of unpaid effort,
» Many strengths — build on them,

= Develop what you have, not major changes,

...But there are things you think you can do

better.
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The Review

= Scope: consultation; communication;
oversight; socio-economics; arrangements.

* Observation: 2xDSG and Subgroups.
* |nterviews: Members and Observers (18).

= Benchmarks: Sizewell, Cumbria, Devonport.

= |nterim update to DSG, March 2012.
= Report to Business Mtg, March 2012.

= Report to Members, with BSG comments.
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Consult & Communicate — no real issues

= Effective, well organised consultation
partner, generally positive.

= Contributing to DSG response offers weight
and ability to say different things.

= Scottish Sites forum. SSGs get best value?

» Feeding community concerns into DSG.
» Feeding back from DSG to community.

= DSG as communication / ‘alert’ channel.
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Oversight — be tougher

= Constructive challenge vital to confidence.

= Dounreay and Vulcan expect (and need)
tougher oversight in future.

» DSG ‘does’ socioeconomics, but NDA and
regulators ‘do’ programme and safety.

= DSG assures itself of NDA/regulatory
oversight and probes issues arising. Wants
to see site challenged, not ‘cosy’.

* Find ways to be more challenging, using
balance between public and private.



hiteOx

Structured Decision Making

SE Terms of Reference - tweak

*» To scrutinise and input into:

- the priorities of socio economic activities by
the NDA, PBO and the site licence company.

- how these link into the Caithness & North
Sutherland Regeneration Partnership.

- support efforts to improve local content?

* To provide views and comments to the NDA
and site operator on the future of the site.

= [To provide an active, 2-way channel of
communication between the Ministry of
Defence and local stakeholders. Was no SE] s
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Socio-economics — focus, action not talk

= Used to be endless debate, unclear role.
Now much better. Other bodies exist, some
Issues but pulling in same direction.

= Long term strategic partnerships, develop a
coherent vision — not the DSG’s role, but
End State is - short term task group?

= Local content?

= NDA, PBO, SLC SE programme scrutiny
and input are DSG’s core role. Can now do.

= Extend engagement to Rolls Royce.
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Arrangements

= Membership:

— Encouraging active membership
— Looking for business, young, environmental

» DSG meetings: well managed but purpose?

— Public interest, have a main theme
— Press coverage and profile

= Subgroups: well managed but limited time

— Can’t cover everything, need to focus in turn
— SRSG - keep as one or separate programme?
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Summary

= Maintain consultation and communications

= Tougher oversight, but DSG is not regulator
= Still SE emphasis, but time short — focus!

» Engage with MOD and Rolls Royce

* Meetings and admin well managed

*» Think about internal roles

..... Keep up the good work!
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