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An informal partnership of
+ The Highland Council
» Highlands and Islands Enterprise
* The Nuclear Decommissioning Authority
+ Skills Development Scotland
+ Dounreay Site Restoration Ltd
» The Scottish Government
+ Caithness Chamber of Commerce

About CNSRP
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Advisory Board

Chaired by Leader of the Highland Council
3 Highland Councillors

Assoc. of Caithness Community Councils
MP and MSP

Thurso & Wick Trades Council

Caithness Chamber of Commerce

North Highland College UHI

Highlands & Islands Airports Ltd

Job Centre Plus

Wick & Scrabster harbours

Dounreay Stakeholder Group

The Crown Estate

Caithness Voluntary Group/ CVS North
Scottish Natural Heritage

CNSRP Programme
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Focused on key areas of jobs potential:

+ Energy (oil & gas, renewables, decommissioning)
+ Financial & Business Services
* Tourism, food & drink
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+ Since 2008 companies have committed to creating
or retaining around 700 local jobs

+ Key investments

+ Scrabster Phase 1

» Wick harbour Marina

« ETEC/ CiEE

« John O’ Groats

+ Caithness Chamber of Commerce
» Key current projects

« Wick/ Scrabster/ Gills Harbours

» Wick JOG Airport

+ Next Generation Broadband

« Skills transition programme

CNSRP Programme 2007-2014
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Make The Right Connections Employability

+ Led by Caithness Chamber of Commerce B .
- ESF/NDA/ SDS funding Py oy et Trem

+ 3 year £2.3M skills transition programme

< Enhancing existing skills for new opportunities

Measuring progress

Dounreay baseline study, 2006

Key findings:
* 15% of employment dependent upon Dounreay

Key recommendatlons
A coordinated partnership approach.
« A challenging and exciting strategy.
« Commitment by all partners to deliver the strategy.
« Inclusion of all social and economic groups.
« Strong leadership and networking.




Measuring progress

Socio-economic impacts of decommissioning (2011)

Key findings:

* 10% of employment dependent upon Dounreay

* Increased volume of new business starts

« Contractors’ survey:
* 78% had increased turnover since 2006.
* 44% had increased proportion of non-Dounreay work since 2006,
* over 66% had diversified into new markets

* CNSRP “successfully leads” a process of change



