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Rolls-Royce – Submarines
Vulcan Business Operations Update: December 2014

Current Rolls-Royce Business Operations at the Vulcan Site remain focused
on continuing to safely deliver our current PWR2 Reactor Operations and
submarines nuclear support programmes here at Vulcan.

Safety Performance remains our Key focus with Target Zero and a clear
Vision of: Zero Injuries. This continues to be achieved through the Safety
Performance Improvement programme and is very much a key Business
Operational focus for the Company and our people.

We are continuing to increase the amount of additional contract work on
detailed preparations for specific work and nuclear operations on site in the
immediate/ short-term period 2015 – 2025. This has involved increasing our
capacity to align with delivery of these programmes.

Aligned to the previous updates - Rolls-Royce are well advanced on the
design, development and manufacture of the Next Generation PWR 3 reactor
cores and plant for the UK’s nuclear powered submarine fleet. This along with
continued support and appropriate development of current in-service
operations with PWR2 Plant submarines underpins our Submarines Business
going forward for in excess of 40 years. These programmes are key to the
specific future Business Planning for our Capability, Skills and Personnel at
Vulcan and in Caithness. We are very focused on immediate tactical delivery
on the various associated VDAD workstreams – along with the integration with
the wider UK submarine development and Business position. This includes
the MoD’s Vulcan Future Options (VFO) element and as the accountable
Technical Authority for these Reactor Plants: Rolls-Royce has a significant
input to these developments, approach and thinking. We continue to develop
our specific Business Planning and maturing our options of the future
utilisation and deployment of our nuclear skills in Caithness in 2025 and
beyond. Fundamental to this is the alignment to the overall Rolls-Royce –
submarines Business demands and the UK’s submarine and nuclear
programmes. This continues to be the case across the entire Submarines
Business in the UK and indeed our overall Nuclear Sector including the rapidly
developing Civil Nuclear programme in the UK and across the world.

A total of 16 apprentices continue in training at Vulcan as part of the overall
Rolls-Royce Training scheme. In addition we have graduate trainees on site
as part of their training programme.

We continue to recommend our Website (www.Rolls-Royce.com/nuclear)
which covers our Nuclear Business development, acquisitions, progress and
position.


