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DOUNREAY STAKEHOLDER GROUP
SOCIO ECONOMIC SUB GROUP

DSG/SESG(2015)M002

Minutes of the DSG Socio Economic sub group meeting held on Wednesday 8th April at 1330 hrs in
the Pentland Hotel (large lounge), Thurso.

Present: Derrick Milnes Wick and Thurso Trade Union Council (Chair)
David Flear DSG Chairman
Alastair MacDonald DSG Honorary member
Bob Earnshaw Thurso Community Council
Trudy Morris Caithness Chamber of Commerce
Eann Sinclair CNSRP programme manager
Cllr Matthew Reiss Highland Council

In addition: June Love DSRL, DSG Secretariat

MINUTES

1. WELCOME AND INTRODUCTIONS
Derrick Milnes welcomed everyone to the meeting.  He noted that all Site Stakeholder Groups had
been informed that the NDA could not take part in meetings until after the election.  Therefore it
had been agreed that this would be a member’s only meeting to allow time for discussion on the
future focus of the DSG.

2. APOLOGIES RECEIVED
Apologies have been received from:

 Sandy Mackie Scrabster Harbour Trust
 Jean Lipa Association of Caithness Community Councils
 Ronnie Johnstone Church of Scotland

3. MINUTES OF LAST MEETING
The minutes of the previous meeting had been circulated to members in advance –
DSG/SESG(2015)M001 refers.  The minutes were accepted as a true reflection of the meeting and
this was proposed by Eann Sinclair and seconded by Cllr Matthew Reiss.

No issues were raised from the minutes.

4. STATUS OF ACTIONS
Derrick Milnes noted the status of actions. He stated that he did not propose to go through the
actions unless anyone wished to raise anything specific.  There were no issues raised.  It was noted
that actions were progressed.

5. DOUNREAY COMMMUNITY FUND REQUESTS
Derrick Milnes stated that there were a large number of applications to consider for this quarter.
This was not unusual for this time of the year. He reminded members to declare an interest where
appropriate.  This was done and the recommendations were agreed with clarifications requested on
one application.
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David Flear asked whether it would be possible to get feedback from successful applicants of the
fund to outline what impact had been made because of the funding provided.  It would be useful to
demonstrate the outcomes of funding.  The secretary noted she would request this via the
administrator of the fund.

Action:  DSG/SESG(2015)M002/A001: Secretary to request, via the DCF administrator, for impacts
from applicants when funding is provided.

It was also noted that some projects coming forward exceeded the £5,000 project total and it was
questioned whether the guidance note for applicants required to be looked at to ensure there was
no confusion.

Action:  DSG/SESG(2015)M002/A002:  Secretary to request, via the DCF administrator, to check
the wording of the DCF guidance document.

6. DOUNREAY SOCIO ECONOMIC ACTIVITIES
Derrick Milnes noted that the following papers had been received:

 Dounreay Socio Economic annual report, 2014-15
 DSG(2015)P011:  Dounreay Socio Economic Alliance, Progress report, April 2015
 Update on Community Sports Hub
 Dounreay Socio Economic Plan, 2015
 Review of the NDA contribution to socio economic development in Caithness & North

Sutherland, 2005-2014

The Dounreay Socio Economic annual report, 2014-15 and the Dounreay Socio Economic Alliance
progress report (DSG(2015)P011) were noted.

Community Sports Hub: Progress was being made with a great deal of work having been done on
selection of the site taking into account:

 Site purchase price
 Cost of initial groundworks
 Proximity to users (particularly schools)
 Affordability
 Sustainability

The Highland Council had suggested that planning permission was developed in two applications –
one for the facility and one for the running track.  The project manager had explained that the high
cost of planning was quite difficult for a registered charity and The Highland Council had suggested
that the project speak to the Thurso Community Council to ask them to put the planning application
in their name (with the Sports Hub as their agenda) which would result in a 50% reduction in the
planning fees.   However the Thurso Community Council had concerns about this and had
subsequently decided not to allow the application to be done in their name.

Bob Earnshaw, Chairman of Thurso Community Council, noted that the Community Council had
made the decision not to support the idea of the Council being the applicant on behalf of this project
as they did not want to set a precedent for other applications coming forward.  Thurso Community
Council was a statutory consultee and the Council had felt they could not be the applicant and also
consider the planning application as this would have led to a conflict of interests. However this did
not mean that the Council was not supportive of the project.
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In parallel with this Thurso Community Council would be writing to The Highland Council to support
the extension for consultation on the draft town development plan because part of this ground (for
the CSH) was not included in the local plan. At this time clarification would be sought on what was
meant by community use.

Eann Sinclair stated that it could be argued that Thurso Community Council had been put in an
awkward position and it was important to ensure that the Council were not put into a position
whereby they would need to object to the planning application.  He felt it would be important that
the CSH developed a communication plan to show people what the proposed facility would look like
which would give people a better sense of what is being proposed.

Trudy Morris asked why the Thurso Community Council had been asked to become applicants for
the CSH in the first place. The secretary noted that she believed that The Highland Council had
suggested this as this would have substantially reduced the planning application fees. It was agreed
to write to The Highland Council to get clarification as to why a community council could get a
reduction in planning fees while a community organisation (which was a registered charity) could
not.

Trudy Morris also noted that Tain had a sports hub and thought it might be useful if the CSH
explored what vehicle Tain had used to gain planning permission.

Action:  DSG/SESG(2015)M002/A003:  June Love to draft letter to The Highland Council seeking
clarification on their planning application process.

David Flear noted that sports facilities had been something that had been looked at for a number of
years and there was an opportunity to get a Caithness-wide facility if everyone got behind the
project.

Derrick Milnes stated that he would like to take the other two papers provided for comment
(Dounreay Socio Economic Plan and the NDA contribution to Socio Economics) under any other
business to allow time for members to review and comment.  This was agreed.

7. CNSRP UPDATE
Derrick Milnes noted that the CNSRP progress report in advance – DSG(2015)P010 refers. Eann
Sinclair noted that the progress report was in a slightly different format from earlier versions.  He
stated that this format had been tabled at the CNSRP Advisory Board and asked whether it was
considered to be a more ‘user-friendly’ report.   The CNSRP Advisory Board had suggested that some
narrative around the priority projects would be useful and therefore the report would be slightly
extended with further information for the next meeting.   The paper was noted.

8. CORRESPONDENCE SINCE LAST MEETING
Derrick Milnes noted the following correspondence had been received:

 DSG(2015)C030:  Dounreay Heritage Project (Jan-Mar 2015).

It was noted that it was proposed to develop a 3 year PhD study on “The Dounreay Nuclear
Establishment and its impact on the Northern Highlands of Scotland” with the successful student
being based in Caithness for a significant period.  It was suggested that the successful student, once
confirmed, should be invited to become a member of the DSG for the duration of their project.
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Action:  DSG/SESG(2015)M002/A004:  June Love to write to Dounreay Heritage Officer to request
that an invitation is extended to the PhD (heritage) student to become a DSG member.

 DSG(2015)C011: DSG had written to Sir Anthony Cleaver with reference to The Highland
Council budget reductions and the impact on third sector funding.

Eann Sinclair noted that a response would be forthcoming and the correspondence was on the
CNSRP Executive Board’s agenda for their April meeting. David Flear noted that the funding for the
Caithness Transport Forum should also be raised.

 DSG(2015)C018:  DSG had written to Caithness Chamber of Commerce providing their
support to the ongoing funding for the Caithness Transport Forum.

Derrick Milnes noted that a number of DSG representatives had met recently with NHS Highland
following the media reports on Caithness General Hospital.  The meeting had been constructive
(DSG(2015)C014 refers) and a number of actions had been placed.   One such action was to provide
information on the group structure of the review and redesign of adult services in Caithness and this
had now been provided (DSG(2015)C029).

Derrick Milnes stated that NHS Highland was now members of the CNSRP Advisory Board and that
there was a NHS Highland representative on the DSG.  He believed DSG acted as a catalyst for these
discussions and it was now appropriate to take this subject through the CNSRP route.

It was agreed to write to the Chief Executive of NHS Highland to outline to her the need to have a
deputy for the NHS Highland representative at DSG meetings and to also ask what the attendance
uptake was at the various groups for the review and redesign of adult services.

Action:  DSG/SESG(2015)M002/A005:  June Love to write to NHS Highland to re-iterate the need
for a deputy NHS Highland representative for DSG.

Action:  DSG/SESG(2015)M002/A006:  June Love to write to NHS Highland to enquire what the
attendance uptake was of the various groups under the review and redesign of adult services.

Derrick Milnes also noted there had been various correspondence between DSG and NDA regarding
the PBO’s secondment duration and statements made at the Public Affairs Committee
(DSG(2015)C023, C028 and C031 refers).  It was also noted that John Thurso, MP had written to NDA
in a similar vein regarding the length of secondments and he had also received a response
(DSG(2015)C026 and C032 refers).

David Flear noted that he had received comments from one DSG member noting the response from
NDA and suggesting DSG should go back and ask for examples of the ‘many advantages’ the
constantly rotating senior management has actually brought.    Members agreed that this question
should be raised.

Action:  DSG/SESG(2015)M002/A007:  DSG Chairman to write to NDA Chief Executive requesting
examples of the ‘many advantages’ that has been brought by a rotating senior management team.
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9. ANY OTHER BUSINESS
David Flear noted that there was a proposal to reduce The Highland Council wards in Caithness
which would result in Caithness being split into two wards rather than three and ultimately the
reduction of 2 Councillors.  He suggested that the DSG might wish to support a counter proposal that
it would be very important to retain three wards with  Councillors in each which would allow the
reduction of 1 Councillor. He felt this was a better solution than have a disproportionate reduction
of Councillors in Caithness. This was agreed.

Action:  DSG/SESG(2015)M002/A008:  DSG Chairman to write to the Chief Executive, Highland
Council to provide a different solution to the reduction of Councillors in Caithness.

An email had been received by the DSG secretary updating the group of LEADER Highland.  The
Scottish Government were working on the guidance for the new LEADER programme and it was
hoped that the programme would be open for expressions of interest in late summer 2015. David
Flear noted that the DSG secretary had been the nominated representative on the LEADER
programme and asked if any other member wished to take over if the group was re-established.  It
was agreed that the DSG secretary would continue with this role.

Correspondence had also been received from the Spirit of Caithness, legacy funding of the Common
Wealth Games which Caithness has benefitted from to the sum of £250,000.  This group was looking
for volunteers to get involved in shaping this group.  Trudy Morris noted that she had already
volunteered and, if acceptable to DSG, would be happy to also represent this group.  This was agreed
by all members.

10. REVIEW OF SOCIO ECONOMIC DRAFT DOCUMENTS
Derrick Milnes turned his attention to the two papers which had been submitted to DSG for
comment.   These were:

 Dounreay Socio Economic Plan, 2015-2018
 Review of the NDA contribution to socio economic development in Caithness & North

Sutherland, 2005-2014

Members discussed both papers in full and provided comment as appropriate.  It was agreed that
these comments should be collated, by the secretary, and incorporated into the documents.  These
would then be circulated to all DSG members for final comment and/or approval before submitting
marked up documents back to the authors.

Action:  DSG/SESG(2015)M002/A009:  June Love to collate all comments discussed on both the
Dounreay Socio Economic Plan and the NDA’s contribution to Socio Economics.

Action:  DSG/SESG(2015)M002/A010:  All DSG members to provide further comment (and/or
approval) on the Dounreay Socio Economic Plan and the NDA’s contribution to Socio Economics
before providing to the authors of the documents.

11. DSG TERMS OF REFERENCE
Derrick Milnes stated that, given the structure of this meeting, it was appropriate for members to
consider the Terms of Reference following discussion at the Annual General Meeting where a
question had been raised on DSG’s role in terms of scrutiny.  David Flear reflected that it was
absolutely correct that the Regulators were the organisations to hold to account the NDA and site
operators to ensure that health, safety, security and the environment were not compromised.  DSG’s
role was a questioning one and that the scrutiny role not only ensured that the regulators were
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indeed holding the operators to account but that DSG, in a wider role, looked at what affected the
community.

David Flear asked those present whether they believed there was still a role for DSG.  It was agreed
unanimously that there was a continuing role.

David Flear noted his intention to stand down as chairman of DSG next March although he would
like to remain as a member.   He felt the time would be more appropriate for an external review of
DSG when a new chairman took over.  This was also agreed.  He urged members to consider whether
they were in a position to take over as chair from March 2016 to allow succession planning.

12. CLOSE
There being no further business, Derrick Milnes thanked everyone for their constructive input and
formally closed the meeting.

Derrick Milnes
DSG Socio Economic Sub Group Chair
12th April 2015
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ACTIONS ARISING FROM THIS MEETING

DSG/SESG(2015)M002/A001: Secretary to request, via the DCF administrator, for impacts from
applicants when funding is provided.

DSG/SESG(2015)M002/A002:  Secretary to request, via the DCF administrator, to check the wording
of the DCF guidance document.

DSG/SESG(2015)M002/A003:  June Love to draft letter to The Highland Council seeking clarification
on their planning application process.

DSG/SESG(2015)M002/A004:  June Love to write to Dounreay Heritage Officer to request that an
invitation is extended to the PhD (heritage) student to become a DSG member.

DSG/SESG(2015)M002/A005:  June Love to write to NHS Highland to re-iterate the need for a deputy
NHS Highland representative for DSG.

DSG/SESG(2015)M002/A006:  June Love to write to NHS Highland to enquire what the attendance
uptake was of the various groups under the review and redesign of adult services.

DSG/SESG(2015)M002/A007:  DSG Chairman to write to NDA Chief Executive requesting examples of
the ‘many advantages’ that has been brought by a rotating senior management team.

DSG/SESG(2015)M002/A008:  DSG Chairman to write to the Chief Executive, Highland Council to
provide a different solution to the reduction of Councillors in Caithness.

DSG/SESG(2015)M002/A009:  June Love to collate all comments discussed on both the Dounreay
Socio Economic Plan and the NDA’s contribution to Socio Economics.

DSG/SESG(2015)M002/A010:  All DSG members to provide further comment (and/or approval) on
the Dounreay Socio Economic Plan and the NDA’s contribution to Socio Economics before providing
to the authors of the documents.


