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Dounreay Stakeholder Group

ﬁVho we are \

Established and funded by the Nuclear Decommissioning
Authority (NDA)

Over 20 organisations involved in membership ranging
from political representatives (local Councillors), Chamber
of Commerce, Regeneration Partnership, community
councils and co-opted members of the public.
Independent chair

Groups set the agenda

Remit — to provide scrutiny on behalf of the public (focus
on site restoration and socio economics). j
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/Structure of the group: \

Quarterly meetings (Site restoration/socio economic
sub groups.

Quarterly public meetings

Work closely with site, regulators and staff to scrunitise
decommissioning outcomes.

Formal proceedings but co-operative working outside
these forums.
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/Why are we interested in Vulcan market engagement? I
*+ MOD/ulcan also part of DSG remit
» Interested in the future plans for the Vulcan site

*  Want to see maximum benefit for our local supply chain
» Local capability available for Tier 2 and 3 contracts

»  Will be encouraging winning bidder to work with DSG
\__and other community organisations for the long-term. ~/
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Caithness and North Sutherland Regeneration Partnership

/CNSRP offers support for transition to post N

Caithness

North Sutheriand

Dounreay economy. ur future
Partners: -

» The Highland Council

» Highlands and Islands Enterprise Caithness and

« The Nuclear Decommissioning Authority North Sutherland _

+ Skills Development Scotland Regeneration Partnership

» Cavendish Dounreay Partnership
* The Scottish Government
\_ » Caithness Chamber of Commerce J
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Caithness
North S'L'Jtr're?l'.ﬁ:lf_f:

our future

Why do business in Caithness and North Sutherland?

» Cohesive business community used to innovating and
collaborating

» Local College/University

+ High level of technical skills in supply chain Caithness and
« Lower costs than most urban areas North Sutherland .
+  Well connected — Roads, Rail Ports and Airport Regeneration Partnership

» Highly skilled local workforce, with high retention rates
* Fantastic place to live and work
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Caithness
North Sutherlond

our future
g | Caithness and

* Where are we now?

_+_Where should we be? North Sutherland

Regeneration Partnership

N Karen Munro
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¢ Where are we now?

- \Where should we be?- = -

. X0 gl

) Karen Munro

Caithness /
North Sutheriand
ur future

Caithness and
North Sutherland
Regeneration Partnership
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+ Where are we now?2._

Caithness /
North Sutheriand
ur future

Caithness and
North Sutherland
Regeneration Partnership
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4 I Caithness

North Suthesland

Major Partnership Successes: - ur fu+ure

More than 1,650 Jobs

More than £150million of investment into the region
Nucleus/LLWR- examples of nuclear legacy projects
Scrabster Harbour — £8 Million support from NDA/HIE
Sutherland Spaceport - new industry and supply chain

Caithness and
North Sutherland
Regeneration Partnership
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Caithness Chamber of Commerce

/ Who we are \

* The Voice of Business in the area

* The leading business organisation in the North
Highlands

* 1 of the 26 chambers of commerce in Scotland

* ¢. 210 members in the North Highlands

* Represent all sectors including nuclear supply gﬁEAH,\EEERS;
chain :
* Represent all businesses — sole trader COMMERGE
through to plc STRONGER
_ J TOGETHER
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Local nuclear supply chain capability

Decades of operation at the forefront of
technology

Innovative and knowledge rich enterprises
Servicing UK and international markets

Well proven track records in the most
demanding environments

Leading engineering and construction facilities
Delivering 24/7 added value solutions
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CAITHNESS
CHAMBER o/
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How can we help

Meet the buyer events

Facilitate meetings with local companies
Insight into what's happening in the area
Socio — economics e.g. Developing the Young
Workforce, apprenticeships, Business Fund
Work here — join us!
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Want to know more?:-

* Trudy Morris - Chief Executive, Caithness Chamber of Commerce
e trudy@caithnesschamber.com; 01847 890 076

* Struan Mackie — Chair, Dounreay Stakeholder Group
¢ chair@dounreaystakeholdergroup.com; 07801766082

* Peter Faccenda - Programme Manager, CNSRP
peter.Faccenda@hient.co.uk; 01463 383 286
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Caithness

North Sutherland




