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NOTE FOR THE RECORD
NDA Site Stakeholder Group chairs meeting (pre-meeting and NDA meeting).

SSG chair’s  pre-meeting (17 September).
The Site Stakeholder Group chairs forum held a pre-meeting prior to the NDA SSG meeting.  The pre-meeting covered:

· Discussion on NDA request to include NuLeaf in SSGs (chair of NuLeaf to be co-opted on to SSG Chair’s forum).  Suggestion that to do this would require SCCORS involvement as (as Scottish equivalent). 

· Tom Smith, outgoing NDA Chair phoned SSG Chair of Chairs to say good and pass on good wishes to all SSGs.

· Trawsfynydd was congratulated on being the site identified to move into full site decommissioning (this was following earlier strategies that Magnox sites would be put into ‘care and maintenance’ for a long period.

· SSG Chair of chairs is having a meeting with ONR about a potential review of SSGs.  About three years ago, the NFLA wrote a review of SSGs (DSG subsequently wrote back to clarify some points regarding DSG and to voice disappointment that this was not carried out with the DSG’s knowledge albeit one DSG member had been interviewed).   It is unclear how/why ONR are involved and there is an action on the Chair to clarify this.  Consensus of the SSGs was that this was not core ONR business and therefore should not be pursued.

· NDA had confirmed an extension of the SSG’s chairs given the restrictions faced during 2020 due to Covid-19.  This will be for each SSG to consider going forward.

· DSG asked the Magnox sites if there were any lessons that needed to be learnt for the transition of the site back in-house under the NDA.  It was suggested that DSG ask the NDA to be clear between the roles and responsibilities when it comes to decision making as sometimes this was blurred between NDA/SLCs.  NDA cannot be a controlling mind and therefore it was important to ensure there were clear lines of responsibility.  [A discussion following the meeting led to an action for DSG Chair to write to NDA asking them for clarity.]

[bookmark: _Hlk51655527]Action:  Cllr Struan Mackie, DSG Chair to write to NDA asking for written explanation between roles and responsibilities of NDA and DSRL.

· There was a discussion on SSG meetings during purdah.  Sellafield had already agreed a protocol for this, and it was agreed that NDA should be asked to provide this guidance for all SSGs to consider.

The pre-meeting then closed with SSG Chair of Chair’s suggesting that virtual meetings be held between all SSG Chairs on a more regular basis (every 2 months).

NDA SSG Chair’s forum
This meeting was held of Friday 18 September.  A number of NDA senior representatives were on the call including NDA chair and NDA CEO (for part of the meeting).  Of note:

· David Peattie welcomed everyone to the meeting and introduced Ros Rivas, NDA Chair.

· Ros Rivas noted she was keen to visit all sites – site visits had taken place for some of the sites but conscious she had more to visit.  

· David Peattie raised:

· Covid-19 continued to be fluid.   There had been some Covid-19 illness within the NDA estate but this had been responded to professionally with individuals quarantining or isolating.   NDA were continuing to reflect Government advice, ensuring that Scottish/Welsh requirements were also being reflected.

· He was pleased with the calm shutdown of all the sites – NDA’s priority was about staff health.

· At Sellafield, when Covid-19 lockdown came into being there was around 1000 staff continuing to work on site.  This has now ramped up to around 5000.  Dounreay was, understandably, the slowest to get going as they had to wait for Scottish Government guidance and because of the differences in travel to work for the Dounreay workforce.  At present there was around 40% of the staff back on site working.

· Dounreay was pioneering office space off-site and NDA were supportive of this.  There were advantages to get this up and running and it was early days, but NDA were looking at this positively.

[bookmark: _Hlk51655561]Action:  Cllr Struan Mackie to write to Mark Rouse, DSRL MD to ask for update and timeline for getting short-term accommodation in place.

· DRS have done a fantastic job throughout the Covid restrictions and there had been at least one train moving each day around the UK.  All transports were delivered on time and to budget.

· The Magnox strategy was changing with continuous decommissioning.

· Corporate Spend Review – discussions continued with BEIS/Treasury – received good support from Regulators.  Too early to comment on the settlement but this will be communicated as soon as NDA know.

· Newly appointed person (former Cabinet Minister, Hazel Blears) to take up a 2 day/week position on social value – initially work will be done to look at social value in procurement.

· Sites have not achieved all their targets set this year – understandable due to Covid-19.  Now into the 2nd half of the year, sites were trying to deliver as much as they could possible do.

· NDA had announced the termination of the PBO model at both Dounreay and LLWR.  This was a significant step.  NDA had now been operating for 15 years and during this period changes to both Sellafield and Magnox had been undertaken.  The end of the March will see the transition of the Dounreay site with LLW transitioning in July.  This would ensure alignment of all the sites under the OneNDA.  The many positives of this model included closer working together (acting as a federation rather than in silos), promotion of a great place to work (career opportunities) and people will feel part of NDA as well as working for their respective sites.  Also means there is the potential to be trusted to take on more decommissioning work.  

· Lots of good progress with decommissioning across sites.  SSGs asked whether they could get a short video of progress to allow them to share with all SSG members.  It was confirmed that a video was in production and would be shared once finalised.

· An international meeting (one SSG member attended) was the start of a process looking at sharing best practice on stakeholder engagement.  There was a lot of international interest as to how UK do this.

NDA Draft Strategy 4
Adrian Simper provided a presentation (presentation slides provided).  Topics raised by SSG members were:
· Definition of site end states in light of changing regulation.
· Potential store at Hunterston for HAW for other NDA sites.
· Need a clear definition of sustainability.

NDA Socio economics
Andrew Van Der Lem provided a verbal update on new strategy recently issued.  Of note:
· More focus on Dounreay socio economics as the staffing profile will start to change around 2024/25.  Have supported a lot of good projects, ie ports/harbours and training.  Consideration of support for Space Hub Sutherland continues.  

· New socio economic grants application system.  All sites now using same system.

Magnox Reactor Decommissioning Programme
Craig Ashdown provided a presentation (presentation provided).

Round-up of SSGs:
Each site stakeholder group provided a quick update.  
For Dounreay, the following was raised:

· Moving through another period of change with the site transition.  Keen to ensure transition is seamless.  
· Supply chain continuity important at this stage.
· Continued updates from DSRL MD on Covid-19 and working on site.
· More focus on socio economics.  CNSRP has a number of priority projects – challenge for nuclear partners is not to be the only organisations doing the ‘heavy lifting’ when funding projects – other organisations (including Scottish Government and The Highland Council) need to be involved and playing an active part.
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