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Site Stakeholder Group Chairs and 
Vice Chairs Quarterly Meeting 

Update from Mark Foy, ONR 
28 May 2021

What we’ll cover today  

• ONR leadership update 

• My vision for the future

• Engaging with our stakeholders 

• Questions and discussion 
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Leadership update

My vision for the future
‘To be a modern, transparent regulator delivering trusted outcomes and value’   

Influencing proportionate improvements

• More consistent enabling regulation, strategic, risk-based interventions 

• Integrated and collaborative approach across our regulatory purposes

• Improvements on sites receiving enhanced regulatory attention

• EDF transition from AGR operation towards defueling

• Enabling innovation within industry and ONR

Inspiring stakeholder confidence

• Exemplar of openness and transparency 

• Informing government policy and influencing global regulation

Creating a culture of inclusion and excellence 

• Investing in our staff: wellbeing, inclusive culture, skills

• Effective leadership and change management 

Modernising how we work

• Joined-up teams, functions, divisions and directorates

• Focused modernisation: mobile and digital technology, cyber security 
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• Effective stakeholder engagement is key to establishing and 

maintaining trust

• We want to be recognised as a global influencer of 

regulatory standards and practices, retain public trust, and 

increase our accessibility and reach 

• Site Stakeholder Groups (SSGs) and Local Liaison 

Committees (LLCs) are an integral part of our stakeholder 

engagement approach 

• The Safety Directors’ Forum (SDF) is leading and driving 

work to develop a Good Practice Guide on SSGs and LLCs

• ONR recognises the positive impact and welcomes this work 

to improve transparency for public safety matters and raise 

standards across the industry

Engaging with our stakeholders 

Thank you

Questions and Discussion
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