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Lifetime Plan Development —

Strategic Objectives

Safety, Security &
Environmental
Compliance

Focus on delivering IES &
(improved) VFM

What is “Best” for DSRL
ig Prioritisation Process
“One NDA" & NDA Needs of Customer

Mission

Sodo-economic plan and
bridge with community/
ONE NDA

y
3 Year Near Term Work

Flan Lifetime Plan

2021-24 2024-1ES
{Implemented)
h J
Strategic Options Review-
Preferred Option identified: Draft Programme

High Hazard & Critical Path Focus;Lead |« Business Case & LTP

& Learn with Sellafield & ONE NDA (DSRL March 2021)

“Optimised End States”

I

Further challenge & underpinning of LTP
through 2021/22 by new Exco team

Final Programme
Business Case & LTP
#| ForDSRL, NDA & Gowt.;

Approval
through 2022
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Near Term Work Plan

NTWP KEY DELIVERABLES:

+ Breeder shipments and retrieval of DFR fuel
elements

PFR Alkali metal - Heel Pool removal

DCP SE2 construction

FCAN optioneering & concept (D1206/D1208
& waste facilities)

Shaft & Silo Process Cell & Transfer Corridor
contract placement

Irradiated fuels scheme design

D3110 LLW stores emptying of containers

Optimised IES definition Gate B paper
presentation to SSC
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1* Apr 23 — 31* Mar 24
a4 Q1 a2 Qa3 Qa

1 Apr 21 — 31* Mar 22 1% Apr 22 — 31* Mar 23
a1l Q2 a3 Qa a1l a2 a3

COMPLETION OF FUEL REMOVAL FROM DFR REACTOR

APPROVAL OF SAFETY CASE PHASE 1

DESIGN/BUILD CONTRACT AWARDED

SCHEME DESIGN COMPLETE
BUSINESS CASE COMPLETE

REMNANTS COMPLETE

D1200 LAB 33 CHEMICAL INVENTORY REMOVED

SHAFT DETAILED DESIGN COMPLETE

AFC REPLACEMENT COMPLETE COMPLETE REMOVAL OF CORE CAVE STANDARDS

ADU FLOC INACTIVE COMMISSIONING COMPLETE

GATE 3 ACHIEVED

AUTHORISATION FOR IF CONTAINER SEALING METHOD FROM ONR/SELLAFIELD/NDA

AWARD CONTRACT FOR RS2 FLASK MANUFACTURE

GATE 1 APPROVED
GATE B PAPER A

ROVED BY SSC
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Optimised End States— Identification and Agreement

» “Gate B” with NDA scheduled for early 2022 in line with new regulatory guidance
« Stakeholder engagement is integral part of the process

Praférred Site End
State Option

Infegration Warkshap
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LLW Pits Options Assessment — key conclusions
= Current baseline plan is for retrieval of the LLW Pits and disposal in D3100

= Following Options Assessment workshop in January 2021, there was a
Stakeholder preference for an in-situ option as part of GRR review

= Key arguments based on:
= Worker Health & Safety, and Radiological Safety
= Impact on local residents
= Cost
= However -key caveats associated with an in-situ option:

= DSRL ability to make an Environmental Safety Case for an in-situ option, and subsequent
Regulator acceptance of an Environmental Safety Case is not clear or straightforward

= Exemption to Groundwater Daughter Directive for any future groundwater management scheme
granted by Regulator

= Further work is therefore being initiated to underpin and test this option
= In parallel, the retrieval option concept will continue to be developed

= Preferred closure option will be examined in the context of the wider Site
Optimised End State Review

N Dounrea
11/06/2021 —J V'



