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Way Ahead for Site

• Site to be extended under Rolls Royce management until 31 Dec 2025

• Decision endorsed at ministerial level via written statement to Parliament

• Majority of SNM will be off site by end 2022

• Limited nuclear activities into 2025

• Decommissioning competition to be restarted by end of year

• Contract award anticipated 2024, Site Handover during 2025, site manager for 
decommissioning fully in place from 1 Jan 26

• Decommissioning to commence formally 2026 and remain coherent with Dounreay

• NDA remain engaged on Vulcan decommissioning detail
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Social Value Model

• The Social Value Model has been launched by Central Government to take account 
of the additional social benefits that can be achieved in the delivery of its contracts.

• During the competition, suppliers will be asked to describe their commitments to 
deliver selected Outcomes and Award Criteria which will carry a minimum of 10% 
weighting in the bid assessment.

• Suppliers will be awarded scores for suitable evidence provided against the 
following Themes and Outcomes, which align to Government priorities.

• Following contract award, delivery of the agreed additional social benefits will 
be measured as part of the contract.

4

OFFICIAL

OFFICIAL

Social Value Model 1. Tackling economic inequality

Themes Policy Outcomes Examples during contract performance

Tackling 

economic 

inequality

Create new businesses, new 

jobs and new skills

• Opportunities for entrepreneurship and helping new 

organisations to grow

• Employment and training opportunities for those facing 

barriers to employment and in industries with skills shortage or 

high growth sectors. 

• Educational attainment relevant to the contract

Increase supply chain 

resilience and capacity

• Development of scalable and future-proofed new methods to 

modernise delivery and increase productivity.

• Supply chain collaboration
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Social Value Model 2. Fighting Climate Change

Themes Policy Outcomes Examples during contract performance

Fighting 

Climate 

Change

Effective stewardship of the 

environment

• Additional environmental benefits including working towards 

net zero greenhouse gas emissions.

• Influence staff, suppliers, customers and communities to 

support environmental protection and improvement.
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Social Value Model  3.  Equal Opportunity

Themes Policy Outcomes Examples during contract performance

Equal

Opportunity

Reduce the disability 

employment gap

• Increasing the representation of disabled people in the contract 

workforce

• Support disabled people in developing relevant new skills, 

including training schemes resulting in recognised qualifications

Tackle workforce inequality • Tackling inequality in employment, skills and pay in the 

workforce. 

• Support in-work progression to help people, incl disadvantaged 

or minority groups moving to higher paid work by developing 

relevant new skills 

• Manage the risks of modern slavery including in the supply 

chain.
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