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DSG/SESG(2025)M01

DOUNREAY STAKEHOLDER GROUP 
SOCIO ECONOMIC SUB GROUP 

Minutes of the DSG Socio Economic subgroup meeting held on Wednesday 23 April at 1330 hours in the Olrig meeting room, Dounreay public information office and Microsoft Teams. 

Present:	David Alexander (DA)	Thurso and Wick Trades Council (chair)
Roger Saxon	(RS)		DSG Site Restoration subgroup deputy  					chair 
Cllr Struan Mackie (SM)	Highland Council
Debbie Miller	(DM)		UHI North West and Hebrides
Trudy Morris (TM)  		Caithness Chamber of Commerce/Venture 				North
Ryan MacLean (RM)	Scrabster Harbour Trust
Ron Gunn (RG)		CHAT
Peter Faccenda (PF)	Focus North Programme Manager (Deputy                                                                                                                      				Subgroup chair)
Gillian Coghill (GC)		Buldoo Residents Group chair
David Broughton (DB)	DSG co-opted member of the public
Ken Nicol (KN)		DSG co-opted member of the public
John Deighan (JD)		DSG co-opted member of the public

In addition: 	 Magnus Davidson (MD)	Socio Economics Manager, NRS Dounreay
	  Jeremy Gilmour (JG)	Head of Community & Economic Development, NDA
	  Emma MacDonald (EM)	Dounreay Communications Administrator
	  Tina Wrighton (TW) 	NRS Dounreay Stakeholder & External Relations Manager

 






1. WELCOME AND INTRODUCTIONS 
DA opened the meeting by welcoming everyone. He asked for nominations for the subgroup vice chair. PF was proposed by DA and seconded by TM. PF accepted the role for another year. 

2. APOLOGIES RECEIVED
Apologies were received from:
· Eann Sinclair, Area manager HIE
· Cllr Raymond Bremner, Highland Council
· David Craig, Caithness West Community Council
· Dawn Clasper, NRS Dounreay Administrator

3. MINUTES OF LAST MEETING
DA noted that the minutes of the last meeting DSG/SESG(2024)M04 had been endorsed at the public meeting held on 19 March 2025. He invited members to raise any issues from the minutes. No issues were raised. 

4. PROGRESS ON ACTIONS
DA noted that the status of actions had been circulated to all members in advance of the meeting. TW read through action list. 
Of note: 
DA spoke on DSG/BM(2025)M004/A001, the breakdown requested for the socio-economic funding by travel to work area for each site. There has been funding of £277 million. JG is working on an email to send out however, this was not available at the time of the meeting. JG stated that the early data is calculated by operating company, not each site. Dounreay information is accurate at site level, however it is harder to get fully accurate information from other sites. JG wants to ensure that the information matches up with records at other NRS sites before sending anything to the subgroup. 
PF stated that he is only really interested in the information from the Dounreay site, not other NRS sites. 
DA still wants to find out what percentage has gone to each site from the NDA estate. 
DB said that the report from action: DSG/SRSG92025)M004/A002, is upsetting as noting and agreeing the work in the first 4 years is no endorsement of a lifetime plan. To his knowledge there is no BPEO or environmental study concluding that the Shaft should be emptied. To get best value for money for the tax payer, nothing should be done with the Shaft apart from just taking care of it until such a robust study is completed. 
A discussion followed. 
DA to speak to Frederic about issues at site restoration subgroup. [This issue was raised at the site restoration subgroup and was explained in more detail and recorded there.]

5. COMMUNITY FUND REQUESTS
DA noted that the community fund report has been circulated in advance. He reminded all members to declare any interests from members in these projects. 
Funding applications were reviewed, decisions and further clarifications were agreed on for each application. 

6. DOUNREAY SOCIO ECONOMIC ACTIVITIES 
DA noted that a written update had been provided DSG(2025)P016. MD was invited to provide key highlights from the paper.
Heritage update wasn’t included in the paper, but it will be circulated by email. 
The Dounreay Socio Economic Impact Strategy has now been published. MD thanked everyone who was involved. The report has been well received by the NDA and wider operating companies. The report helps to reinforce the work that had been developed in the past 2.5 to 3 years. The team are happy to see it published as development was delayed by factors out with their control.
Benefits realisation work has been delayed. It was hoped to have been done by the end of the financial year; however, this wasn’t manageable with end of year pressures associated with the strategy and funding programme. It is now almost complete. The benefits realisation will be presented at next subgroup. Reporting on benefits will be added to the DSG SESG report. Benefits are being developed and integrated into a new online system. These will be rated using a red, amber and green system. 
The last quarter of grant funding was the busiest of the year. The fund continues to support a wide range of projects with good outcomes. The socio economic programme funded circa £1 million last year and is 30% more than last year. The total rose above £1 million when Dounreay managed NDA funding is accounted for.  The programme for 2025/2026is around 60% funded for this financial year, with 75% of it being committed if match funding for agreed projects is found.
Procurement figures are shown in the report. The spend with Caithness companies has increased since last year. Numbers are also up on previous years. 
The written updates on staffing were provided to the business group before going to the subgroup. MD stated that many of the roles are associated with last year’s level 2 recruitment, with jobs left vacant by those new roles, then needing to be backfilled, with subsequent backfill trickling through the business. Due to retirement and backfill there have been some internal vacancies which ended up going externally, so a number of notifications for the same role. 
STEM update in the report was provided to MD by Marie Mackay. The STEM budget was sitting as amber and is now confidently back in green. During Covid there were many disruptions, however things have recovered very well. MD thanked Marie for all her efforts. 
MD stated he was happy with all appendix data in report with the Science Skills Academy being the only project marked amber. In that respect, legal advice was sought from both the applicant and NRS on a small number of points in the terms and conditions, these have now been resolved. Due to the delay, the project will be postponed, upon agreement from the funding panel, and will be extended with no sum being paid last year. The project is due to start again in June 
Questions and discussion on update:
TM highlighted that is it encouraging to see that procurement has increased. However, it is never enough, and more work and opportunities are wanted for the supply chain. 
PF added that the UK government set the budget, not the Dounreay site. A lot of assets on site need refurbished and repaired. MD stated that this was in part covered by the managing director at the last public meeting.  
A discussion then followed regarding the decommissioning operative framework contract. 
Action: Clarification on jobs for the decommissioning operative contract – [this was discussed and explained at length by Frederic Stalin at the subsequent SRSG meeting in the evening and the response will be shared with all members.]
RS said that his worry is keeping companies in the county. They may end up with no baseline income to keep a presence in the area. This will then leave Dounreay with no opportunity to call on the companies for support on other work. 
DB asked if it was an NDA decision to take the work back or NRS decision? MD answered by stating that it was an NRS Dounreay decision, and it was taken as the contract is coming to the end of its contractual period. 
KN asked about the contract and whether or not it was due to the cost. MD confirmed it was not a decision based on cost, with detailed reasoning provided by the managing director at the last public meeting.
TM spoke about the movement to category management within Commercial and reporting to NRS corporate. With certain jobs being based at Dounreay, it is a concern if people move or leave? What is the guarantee that jobs will stay at Dounreay and not go elsewhere?  Will there be a set number of jobs at Dounreay? There are concerns that everything will be moved to corporate. Assurance to be made to know that numbers of jobs will still be based here. With some site staff reporting down south, how do the site strategies align and not compete? 
JD asked how many staff are now corporate?  
DA stated that he has a major fear that jobs would be moved. Senior positions will have people being parachuted in on a temporary basis. Jobs which are required at a lower level will probably go to corporate. He asked for some reassurance, so a discussion is needed with Rob Fletcher and Lawrie Haynes. DA happy to arrange a Team’s call at next business meeting. SM endorsed DA to take it to the business meeting. 
Action: TW to add action to discuss meeting with Lawrie Haynes and Rob Fletcher at next business meeting.
GC added that as well as retirement there is also people leaving and moving away. This creates a struggle to move on with projects. TM stated that reassurance is needed.
A discussion followed on the skills shortage for local trades people and recruitment challenges. 
DB stated that the Lifetime Plan is 4 years, but it took nearly 8 years to get planning permission for the Low Level Waste Facility. Much longer timescales are needed along with dedicated managers. MD added that it is a valid point that some projects take longer than 4 years. He stated that the near term work plan is a more detailed plan over the 4 years, however, this is not the only extent of planning, with planning for longer term timeframes also undertaken. 
TM asked who is taking over responsibility for STEM from Marie?  MD stated that an individual was identified but they took a different post, however efforts are being undertaken to identify another individual to take this on. Dounreay are keen to have this resolved as soon as possible but also ensure the right person is in post. He will come back with an update as soon as he has it. 
GC asked about the 60-70% budget. Does that limit availability to help with emergency projects? How are you tracking the outcome indicators? Do you fund the schools to race their cars down south after the STEM Goblin car project? MD stated that they do fund a proportion of it, but the schools also have access to other funds.
MD added that with the 60% confirmed budget, it has benefits and challenges but running a 60-70% pressurised budget is common across the NDA estate for this time of year. In exceptional circumstances, if a high calibre project does come through, after 100% is committed, the team could make a case to see it funded from additional sources. 
Within the next 12 months, Dounreay will also take extra consideration on applicants coming with long term projects as with the outcome of the spending review for beyond 2025/2026 is unknown.
MD highlighted that Dounreay does measure outcomes, value, and benefits of funding. The tools previously used, have at times been difficult for applicants and practitioners. Reflecting this, the NDA have procured a new tool which is widely used by other funders which should improve on existing measurements.
DB asked what the difference is between these projects and the community fund? What is Caithness owned, and Caithness resourced?  MD said that the Dounreay Community Fund is for any project that comes below the £7.5k budget, with the DSG SESG deciding on the awards. 
There is also a separate, larger, Dounreay Socio Economic Funding Programme, which has a different panel of Peter Faccenda, David Calder, Kathryn Sosville and Jeremy Gilmour (NDA). This is for projects generally above the £7.5k through to hundreds of thousands of pounds. Any larger and strategic projects which are over £200k will go to the One NDA panel as an additional governance process.
Caithness owned are smaller companies whereas Caithness resourced are generally Tier 1 companies which have a base and staff within Caithness but has a headquarters elsewhere. 
Jeremy Gilmour explained that the investment in longer term projects also leaves enough to respond to emergency projects. He also updated that a new economic impact analysis will be undertaken across the estate, including Caithness and north Sutherland, which will update on the previous 2022 work from MACE. The report should be ready to publish later this year. This should give good baseline data and movements since 2022. 
DA explained that he enquired about the Viewfirth land a number of months ago. PF and DA met with David Calder and Magnus Davidson to talk about the land which is NDA owned. There have been numerous initiatives to create a sports hub, and DA has been approached by members of the community and asked why nothing is happening with the site. He also highlighted that there are other issues regarding housing and community hub shortages. 
MD updated in respect to the Viewfirth that there are ongoing discussions between the NDA property team and Highland Council who also own some of the land. It is largely involved in wider discussion around Highland Council work on Points of Delivery. 
MD stated that there will shortly be a project manager on a full-time secondment, and support seconded in on a part time basis, to the Socio Economic team to help with understanding Dounreay’s involvement with developments in the town, including potential use of the Viewfirth. Dounreay and the NDA have separately funded work with UHI North, West, and Hebrides on the project through Focus North. 
DA stated that Orkney and Shetland have much better sporting facilities in comparison to here and we don’t want the Viewfirth to get lost in further discussions. 
MD added that Viewfirth won’t be lost in discussions and that sporting facilities are also high priority from other partners in the area around incoming workforce for the renewables and grid sectors.  
DA expressed that he was happy with this position and RG agreed that sports facilities are a high priority. 
A discussion followed about sports facilities in the area and elsewhere. 
DA thanked MD for his update.

7. SOCIO ECONOMIC ACTIVITIES: FOCUS NORTH
DA noted that a written update had been provided - DSG(2025)P015. PF was invited to provide key highlights from the paper.
Nothing new to report on the spaceport. 
Industry forum - work being undertaken by Dounreay to collate industry wide workforce requirements.  
Innovation - there is a new UHI North, West, and Hebrides researcher in post with Chester University also providing support. Work is commencing across these initiatives towards an investable business plan.  
BBC filming happened in March, as part of the ‘For Peats Sake’ project. It focusses on the training crofters have taken and found work in peatland restoration and providing good opportunities for people working in rural areas. 
Recruitment is also being undertaken for two full time employees. A Flow Country partnership manager and World Heritage site officer.  
The Wick Aberdeen PSO has been funded for next year and the working group is looking at a longer time plan. 
The Just Transition Commission is visiting the area with a public event being held in PPP in Wick.
Progress is well ongoing with engaging young people programme planning. This will see the first Minecraft education programme ‘reinventing our region.’ The programme will have a number of outreach events, hoping to make parents more aware of opportunities coming up and helping with visibility of career opportunities.
Questions were invited:
DA asked if the PSO officer has moved on?  PF said that the role is in transition, they are awaiting funding from the Council to continue with this. MD added that for the coming year it may be a slightly different resource to what has been seen previously.
PF noted that the biggest challenge is creating the business plan. RM asked if they are looking at number of passengers coming and going and the commercial freight? PF stated that commercial freight is worth revisiting. Flights coming in and out are just as important. The NHS need and use is also in place. There is much more to it than how many flights and numbers of passengers. 
GC added that the Just Transmission Commission visit presents huge opportunities. What is Focus North presenting during their visit?  PF said that they are preparing the presentation and the topics to be covered. 
JD asked how many are aware of what it is set up for? Is it set up to get workers trained up for other industries, so population doesn’t disappear?  PF said their job is to scrutinise the Scottish Government’s approach to Just Transition. 
DA asked if the current Focus North chair is standing down? PF confirmed, they will be finding a new person in post when they leave. 
Discussion followed about Focus North, its remit and working with companies coming to the local area. 
RM explained there is pressure to share news of how things are developing. No news doesn’t mean nothing is happening. PF noted that projects don’t always get approved. There are challenges around housing and having the right amount of people and we want to let young people know about the opportunities that are coming up in 2025. However, it is frustrating that it doesn’t happen as quick as we want. 
KN added that having a simple graph with the number of jobs coming over a period of time would be helpful. DA noted that the last Focus North Conference was very positive with lots of great feedback. 
MD added that they are in process of creating a graph and about to commence work with large/middle companies to plot out what job numbers will look like. 
GC asked how progress is being measured? Is it through funding or the outcomes delivered? Are there specific individual items? The space industry event is very vague. Are there deliverables or a timeline to work towards? TM added that there is a public meeting on 16 June. 
Discussion around the spaceport took place. 
GC asked for clarity around the work for the university. PF said that they have now secured a researcher to work on the innovation proposal that protects the role for local issues.  
GC spoke about how a lot of council houses are empty. Highland Council lead on their own housing. TM added that houses are in disrepair so there is an agreement to refurbish with SSEN as the houses are not fit for purpose. 
SM highlighted the role of the local authority in helping these local issues, particularly housing, and in regard to SSEN housing initiatives with the council, it helps alleviate concern of work camps in towns. He acknowledged the role of the forum to scrutinise however requested positivity in the direction of travel with large scale investments in the area. These will provide great opportunity in time, although some factors may yet be commercially confidential at this moment in time. 
DA thanked PF for his update.

8. CORRESPONDENCE SINCE LAST MEETING
DA noted that there was no other correspondence

9. ANY OTHER BUSINESS
RM noted that there are 6 cruise volunteers from Dounreay helping out tomorrow. 
KN thanked Dounreay for the tour round PFR. However, wasn’t happy that the papers were sent out the day before the meeting. It was recognised that this was not usual or good practice.  
DA highlighted the fact that Dawn Clasper is leaving the team and is moving on to a promoted post. He gave his sincere thanks to Dawn for all her work with the DSG and wished her well. 


10. CLOSE
With there being no further business, DA apologised for the meeting running on late and thanked everyone for their input and formally closed the meeting. 

David Alexander
Socio Economic Subgroup Chair
28 April 2025


ACTIONS ARISING FROM THIS MEETING
DSG/SESG(2025)M01/A01: Clarification on jobs for the decommissioning operative contract – [this was discussed and explained at length by Frederic Stalin at the subsequent SRSG meeting in the evening and the response will be shared with all members.]
DSG/SESG(2025)M01/A02: TW to add action to discuss meeting with Lawrie Haynes and Rob Fletcher at next business meeting.
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